
For home health and hospice agencies, the manual physician order 
transmission process takes up valuable resources. Thornberry Ltd. offers an 
alternative process to save time and money: Sfax. Developed in collaboration 
with Scrypt, Inc., Sfax was the first fully automated electronic fax record for 
home health providers, and has dramatically improved workflows for homecare 
agencies across the country.  

AUTOMATION AT WORK 
Some home health agencies still do order transmission the old-fashioned 
way, printing the orders, stuffing them in envelopes, mailing them and waiting 
to hear back. Traditional faxing has its own headaches, involving rounds of 
scanning and processing as well as fumbling to ensure the order can be read 
across different computer systems. 

Sfax dramatically streamlines this process with easy-to-use, end-to-end 
automation. The entire system fits within Thornberry’s NDoc® EMR  
to simplify workflows, while Sfax is also interoperable, allowing orders  
to be read on any computer. 

THE FUNCTIONAL FEATURES OF SFAX
Sfax was designed with a number of smart features that address the challenges 
of the manual physician order process, including:

• Faxes can be sent, received, signed and annotated without printing.
• Email notifications alert users to the status of the faxes.
• Every transaction is automatically logged, creating an audit trail.
• Compliance with HIPAA guidelines for the electronic exchange of patient

health information.
• Integration with the NDoc 485 document system.

Thanks to NDoc, Sfax 
saves up to 95% of 

administration time 
and up to 80% of 

costs compared to 
manual faxing.
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SFAX SUCCESS IN KENTUCKY HOME HEALTH 
Custom Data Processing Inc., a healthcare software and support 
company, has been a partner of home health agencies in Kentucky for 
more than 30 years and a reseller of NDoc since 2003. CDP represents 
five agencies that have seen success with Sfax: Knox County Home 
Health, Kentucky River, Johnson County, Clark County Home Health and 
Whitley County Home Health. 

Whitley County Home Health was the first to adopt Sfax. Its resource-
saving benefits spread through word of mouth, and other home health 
agencies in the state wanted to see what Sfax could do for them. 
Knox County Home Health has saved 3-4 hours per day since 
implementing Sfax. Now, their physician order transmission process 
takes as little as 1 hour, sometimes less. This adds up to nearly 2 full-
time equivalents saved per week. 

Turnaround time has also decreased for the agencies. Before Sfax, it 
would often take 12-15 days for physicians to send the orders back. 
However, after using Sfax, they received the orders after just a few days. 

A KEY TOOL IN AN AGE OF COMPLIANCE 
Sfax is essential to helping home health agencies stay up-to-date in a 
regulation-heavy era in home health. 

“There’s new regulations that come down continually – all the agencies 
see that as a concern,” said Marvin Barlow of CDP. “And it’s not going 
to stop. CMS is always pushing new regulations down, which drives up 
costs and utilizes more resources. [Agencies are] looking for ways to 
streamline the process so cost is as low as possible.”

“Most definitely, NDoc® has been very beneficial as a whole,” said 
Barlow. “It’s a great tool and I don’t see how a home health agency can 
survive without it.” 

With its forward-thinking design, NDoc®/Sfax integration helps home health agencies navigate 
these changes, giving them a cost-effective order management tool within the NDoc® EMR. In 
total, they have at their fingertips the comprehensive, proven management information system 
and vendor support critically needed to be successful. 
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